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What a year of challenges, changes 
and celebration at BCHA. As the 
impact of the Welfare Reform Act 
unravelled during the year we knew 
that there were many challenges 
ahead for our residents and service 
users. We, along with many others, 
responded to consultations and made 
considerable efforts to infl uence the 
outcomes on behalf of our customers. 
It may have had limited impact but at 
least a greater awareness of the needs 
of vulnerable groups in our society is 
very much on the agenda of national 
and local government.
 BCHA continues to engage and help 
many thousands of people each year, 
most in great need of housing, support, 
health interventions and preparation to 
get ready for volunteering and work. 
Despite reductions in funding for 
supporting people, and more recently 
reductions in welfare and housing, the 
motivation, creativity and passion of our 
staff and volunteers remains extremely 
high, enabling improved outcomes and 
even higher levels of customer 
satisfaction over 95%. Doing more for 
less will be the norm for the next few 
years as demand will sadly continue at 
high levels but with reducing budgets 
and no doubt less investment in 
preventative services.
 Our response has been to invest 
several hundred thousand pounds into 
our i-Support service. Our 24/7 
Customer Support Centre, helps to 
motivate clients to live more 
independently within our services and 

the wider community knowing that 
there is reassurance and emotional 
support available day and night. Our 
skilled support staff provide remote 
CCTV monitoring and door access 
control as well as individual support 
and advice. Staff have access to live 
client fi les via our telecare platform to 
ensure that support is seamless.
 There have also been several 
changes within the Senior 
Management Team, but we continue 
to attract quality replacements who 
bring additional knowledge and 
experience to help us achieve the 
aims and objectives of the BCHA 
family. I too would like to thank 
Graham Exon, our Chair for the past 
10 years, for his considerable 
commitment and dedication to his 
role. I know that we can be assured of 
continued strong leadership from our 
new Chair Peter Hoyle, who is totally 
committed to ending homelessness 
and social exclusion.
 Our desire to continually improve, 
helping people to realise their potential, 
and raise aspirations has also resulted in 
much to celebrate. Again over 200 
people have found paid employment 
through our various work related 
programmes. We have opened our tools 
trades training academy with the fi rst 
painting and decorating City and Guilds 
course; and more to come! Many more 
volunteers have been recruited and 
several have now found paid 
employment within BCHA. Successes in 
Plymouth, Exeter, and across Dorset 

County with supported 
housing contracts give us 
great encouragement, and the 
prestigious national CIH and 
Inside Housing Large Development 
of the Year Award for George House 
demonstrates the excellence our staff 
teams deliver across the full range of 
BCHA services.
 Off the streets, out of abuse, over 
skills barriers, onto independence and 
work, are evident in all we do, and it 
is a privilege for me to be a involved 
in this journey for the organisation 
and the thousands of individual 
customers we are here to serve.

message 
from the

Welcome to our 2012/13 Annual Report, 
the fi rst for me as Chair. I would like to pay 
tribute to my predecessor, Graham Exon. 
Graham served as Chair for over 10 years 
and was Chair during most of the fi nancial 
year 2012/13. We are grateful and indebted to 
Graham for the great service he has given as 
Board Member and Chair.

 We work within an increasingly 
challenging environment from, amongst 

other things, continuing pressures on 
public funding and the implications 

of Welfare and Benefi t Reform. 
It is great credit to staff that in 

this environment we continue 
to provide high quality 

services while achieving effi ciencies through 
vision and innovation.
 It is remarkable that in the context of the 
banking crisis of 2008 and the recession, that 
BCHA will very shortly have achieved one 
of the very key targets of our Business Plan 
set out in 2008. This was the target of 300 
additional owned properties. Increasing our 
stock of owned properties is very important 
for our long term stability, and has enabled us 
to shift our reliance on leased to owned stock 
over that period.
 We are blessed with committed and 
talented staff who are ably supported by a 
strong management team, to whom I extend 
the grateful thanks of the Board.

chairchairmessage 
from the

Our 2012 Volunteer Awards

Peter Hoyle, 
Chair of the Board

Martin Hancock, 
Chief Executive

chief executive



This year we opened our new training academy. Sequal Enterprises is 
based in Bournemouth, and was established to help us engage with 
more individuals who have experienced long-term unemployment. 

The academy currently offers skills training and qualifi cations in painting 
and decorating, carpentry and joinery, and horticulture. We’re looking 
to increase course availability to deliver training in commercial cleaning, 
grounds maintenance and business administration in the future.

The courses are very hands on, with students gaining much practical 
experience, so the academy suits those individuals who are looking for 
an alternative to classroom based teaching. 

Sequal Enterprises has enabled us to help more people learn new skills, 
increase their confi dence and motivation, and consequently improve 
their chances of fi nding work. Our fi rst group of students are progressing 
well and have shown great enthusiasm and dedication to the course. 
We’re looking forward to celebrating our fi rst graduates soon.

property
realising potential in Some of our key achievements

   In 2008, we set an objective to own an additional 300 bed spaces by   
March 2013. We’ll soon exceed this, adding the equivalent of a £25 million 
growth of property at cost on our balance sheet.

     Since 2008 our portfolio of owned properties has increased from 37% 
to 52% of all properties we manage, resulting in less reliance placed 
on leased stock. 

      George House triumphed at the national UK Housing Awards, winning 
the Large Development of the Year Award. Fantastic recognition for 
such a meaningful building.

    We made improvements to Stanford Court, our sheltered housing 
scheme in Devizes. This included improvements to the main entrances 
making them more accessible for our older residents, installing electric 
doors and ramps to allow easy access for wheelchair users.

    Building work started on a development of 15 self-contained fl ats in 
Weymouth. Once completed these fl ats will help people with learning 
diffi culties to live within the community and become more 
independent.

    In February we began managing 11 bed spaces in Plymouth, 
providing move-on accommodation for people at risk of being 
homeless.

Some of our key achievements
   Over 70 volunteers and staff attended our annual awards ceremony 

to recognise the 7,577 hours of support we’ve received from 
volunteers, from more than 120 individuals.

   After 10 years as Chair of BCHA, Graham Exon stepped down.     
The Board elected Peter Hoyle as our new Chair, who has been a 
member of our board for three years.

   Ignite celebrated their third birthday. Throughout this time they’ve 
helped 218 people into employment, 221 people into volunteering 
opportunities and service users to achieve over 750 qualifi cations. 

   We retained the Investors in People standard demonstrating our 
commitment to the development of staff to support the 
achievement of our business goals.

    Four new members joined our Resident Scrutiny Panel, whose work 
has led to changes and improvements in the services we provide.

    In preparation for the challenges of Welfare Reform, we restructured 
our housing team to include an Income Recovery Advice Team. 
This has enabled us to provide increased support and training for 
our residents and staff, while providing additional resource for 
arrears management.

    Our Learning and Work department supported 207 people to fi nd 
employment and 137 people into volunteering opportunities. 

We’re helping more people fi nd employment

“
”

I did not expect things to move forward so quickly. 
It has been great to go from the course straight in 
to a paid role. I am really pleased and proud.    ”to a paid role. I am really pleased and proud.    ”

“
”

Its great to have my own home and 
space. Being homeless you get no privacy, 
although at the same time its very isolating 
and you lose friends.

91% of residents were pleased with the quality 
of their home

1269 units of accommodation in management
FACTS

We helped 751 service users to achieve at 
least one accredited certifi cate
24% of our volunteers were either current or 
previous service users

We employ 514 staff
FACTS

realising potential in

people

We’re providing much needed accommodation 
in Salisbury
Working with Salisbury Trust for the Homeless, we completed restoration works 
on St Paul’s Homes in Salisbury. By restoring these fl ats we have created 
affordable, high quality and permanent accommodation for 12 homeless people 
and brought a Grade 2 listed building back in to use. 

The 12 fl ats had been derelict and unoccupied for nearly 10 years, and therefore 
needed extensive work both internally and to their exterior. 

The restoration work was made possible thanks to a successful fundraising 
campaign which raised over £250,000 of the £700,000 project costs, and a 
grant of £260,000 from the Homes and Communities Agency. Funding was also 
received from CRASH, who also provided free and discounted building materials. 

St Paul’s Homes now meet a key strategic need, providing more suitable and 
sustainable housing for people in Salisbury who have experienced homelessness 
and are ready to move on to independent living. It has been great to see that the 
residents of the fl ats have created a community there, helping people to further 
develop their skills, regain their self esteem and move forward with their life.



the year in fi gures balance sheet
2012/13 2011/12

£’000 £’000
Housing Properties at Cost 47,933 46,888 
Less: Housing Corporation Grants (29,477) (29,407)
Other Fixed Assets 2,515 2,313

20,971 19,794 

Debtors Due After 1 Year 45 45 

Current Assets 3,858 3,860 
Less: Current Liabilities (3,550) (3,466)

308 394 
Net Assets 21,324 20,233 
Funded by:
Loans & Mortgages Due After 1 Year 13,968 13,620 
Designated Maintenance Reserves 2,801 2,453
Other Specifi c Reserves 200 127 
Accumulated Surplus 4,355 4,033 

21,324 20,233 

Income 2012/13 2011/12
£'000 £'000

Gross Rents Receivable 9,808 9,043 
Supporting People Contracts 6,413 5,942 
Rent Losses from Voids (432) (362)
Revenue Grants 1,962 1,624 
Learning & Work Initiatives 878 685 
Other 842 295 

19,471 17,227 

Expenditure
Staff Costs 10,228 10,001 
Rents Payable 2,123 2,320 
Maintenance Costs & Provisions 1,770 1,235 
Interest on Loans 595 526 
Depreciation 580 499
Food & Welfare for Residents 297 274 
Other Expenses 3,335 2,051 

18,928 16,906 
Surplus For Year 543 321 
Negative Goodwill (from Keystone transfer) 200 653
Retained Surplus For The Year 743 974 

income and expenditure

Rent & Service Charges 
Supporting People   
Revenue Grants  
Learning & Work Training  
Other Income 

General Needs Owned 
General Needs Leased   
Supported Owned 
Supported Leased 

Room in Shared Scheme 
Bedsits  
One Bedroom
Two Bedroom
Three Bedroom
Four+ Bedroom 

Income Sources

BCHA Group Stock 

Owned Stock Types

BCHA Group Stock 

BCHA Income Sources 2012/13

BCHA Group Stock 2012/13

Owned Stock Types 2012/13

Owned Stock Types

BCHA Income Sources 2012/13

BCHA Group Stock 2012/13

Owned Stock Types 2012/13

Income Sources

BCHA Income Sources 2012/13

BCHA Group Stock 2012/13

Owned Stock Types 2012/13

BCHA has produced a 
full set of consolidated 
Financial Statements for 
the year ended 31 March 
2013, which have received 
an unqualifi ed report from the 
auditors, Princecroft Willis 
LLP.  A copy of the full set 
of our fi nancial statements 
is available upon written 
application to the Company 
Secretary at BCHA’s 
Registered Offi ce.

 
Membership Policy
Membership of BCHA is open 
to anyone 18 years of age 
or over, including BCHA’s 
residents, and we particularly 
encourage applications from 
minority groups. Applications 
for shareholding membership 
or membership of the Board 
may be made in writing.  
Further information or copies 
of these recruitment policies 
and BCHA rules are available 
from the Company Secretary.We have been developing new ways of working to ensure we remain 

robust and continue to enhance the support we provide to our service 
users during these challenging economic times.

i-Support is our innovative service user support centre, manned by knowledgeable 
and well-trained staff that have experience of working in a wide range of support 
services, and understand the complexities of our service users’ needs.

This service provides support 24 hours a day, 365 days a year, with staff able 
to access live clients fi les via a telecare platform, enabling them to provide 
personalised and tailored support to compliment our existing support staff 
and services.

i-Support also monitor CCTV cameras and door entry systems, 
enhancing security and allowing robust lone person monitoring. While 
our scheme based staff are liberated from security and rota based 
restrictions, enabling them to deliver a wider range of support initiatives. 

Throughout the last year the service received over 27,500 calls, which 
demonstrates just how much of an important addition i-Support is to the 
support and services we provide.

Some of our key achievements
   We celebrated 10 years of St Paul’s Direct Access Hostel in Bournemouth.
   In March we welcomed Keystone (Winchester Churches Housing 

Association) to the BCHA family. We are working together to strengthen 
the provision for homeless people in Winchester.

   We introduced Breakthru, a new service to prevent and reduce 
domestic abuse in Dorset, funded by the Big Lottery Fund (BIG). 

   Helen Grant MP, Minister for Courts and Victims, visited our human 
traffi cking project. This provided an opportunity to highlight the 
importance of continued support and funding for these victims.  

   Over £100,000 of voluntary donations were received and enabled us to 
enhance the services we provide. 

   Winter Watch provisions across our schemes proved a vital lifeline to 
269 people, with strong volunteer support once again.

   Our subsidiary, RECOOP, received a grant of nearly £150,000 from the 
National Offender Management Service, to continue our capacity 
building project throughout England and Wales to further support the 
rehabilitation of older prisoners.

   We began delivering the support contract at George House in Plymouth, 
providing learning, training and meaningful activities to help assist 
residents to live independently and return to work.

   The success of our Learning and Work department was recognised by 
the National Training Journal Awards, winning the bronze award within 
the ‘Not for Profi t’ category.

We’ve enhanced the support we provide 
to our service users

“
”

BCHA have a great team who do a wonderful 
job, constantly helping and always there. 
They put a roof over my head and gave me 
the support I needed to rebuild my life.

95% of residents were happy with our repairs 
service provided by Sequal Works
We helped 809 people shelter from the streets in 
our homelessness services

FACTS
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